BLSD VTRA/ARTO Checklist 2025/2026
	I. Description of Incident  ☐

	Date/Time: 

	Event Description:      Include IOC (Individual of Concern), targets (targets can be named on this form)
                                                     

	Comments: 

	II. Communication ☐

	  ☐   School Assistant Superintendent/Superintendent and Student Services have been informed

	  ☐   School VTRA Team is involved

	  ☐    Members of Divisional VTRA Team are involved (List): 

	  ☐   Community Partners (List):

	Comments: 

	III. Safety ☐

	☐ IOC is safe and accounted for: 
During VTRA process, IOC is: ☐ at school in class ☐ In school suspension ☐ out of school suspension ☐ “not right now”

	Describe:

	 ☐  Target is safe and accounted for

	Describe: 

	 ☐   Parents of both IOC and Target have been notified of the incident 

	Describe: 

	 ☐   Backpack/lockers have been checked for weapons

	Is the event          ☐ Worrisome    ☐  Baseline escalation
Is there a ☐ Threat        Is it ☐ Direct ☐ Indirect ☐ Conditional ☐  Veiled

	Describe:

	If there is a threat, is it?  ☐   specific    ☐   plausible  ☐   conditional    ☐   timely  ☐ Access to weapons

	Describe: 

	Who feels targeted/threatened:     ☐   Peers      ☐    EAs  ☐  Parents  ☐   Teachers  ☐    Others:

	Describe:  

	Primary Hypothesis:  ☐  ‘Cry for help’ (i.e. response to bullying)
                                  ☐   Conspiracy of two or more (i.e. puppetmaster)
                                  ☐ Fluidity (movement from self-harm to harm of others)

	Is it?  Risk Assessment     ☐  Threat Assessment   ☐  Worrisome Behaviour 
☐ If Risk or Threat Assessment, then complete the rest of the form
☐ If it is Worrisome Behaviour,  skip step V, VI & VII. 

	Comments

		IV. Stage 1 VTRA Activation  ☐ Yes ☐ No




	☐  Divisional School and VTRA Team meet:            Date:     

	Comments:    

	V. Planning and Data Collection/Interviews ☐   Not Applicable ☐

	Data collected focuses on four prongs:   ☐  Family   ☐ School  ☐ Social Dynamics ☐ IOC personality

	☐ IOC                                                                  Date:                Who completed the Interview:

	Comments:

	☐ Target:                                                              Date:                  Who completed the interview:

	Comments:

	☐  Peers:                                                              Date:                 Who completed the Interview:

	Comments: 

	☐  Family Members (List):                                    Date:                 Who completed the Interview:

	Comments:

	☐  Teachers (List):                                                 Date:                 Who completed the Interview:

	Comments: 

	☐ Police (List):                                                        Date:                 Who completed the Interview:

	Comments: 

	☐ Social Services (List):                                          Date:                 Who completed the Interview:

	Comments: 

	☐ Technology/Social Media (List):                          Date:                 Who completed the Interview:

	Comments: 

	☐  School Records/Power School Log Entries:      Date:                 Who completed the Search:

	Comments:

	☐ Other (List):                                 Date:                 Who completed the Interview:

	Comments: 

	VI. Data Summary ☐  Not Applicable ☐

	IOC Personality:  ☐ Leakage ☐ Justification ☐ Religiosity ☐ Empty Vessel  ☐ Remorse ☐ Mental Health Diagnosis
 ☐ inordinate knowledge of violent interests ☐ Fluidity  ☐ Means to complete threat ☐ Consequences weighed out
☐ Neurodivergent Diagnosis (☐  Formal; ☐  Informal) (pg. 16-17)        
            ☐ FASD ☐ ADHD ☐ ASD ☐ Learning Disability ☐ Trauma History ☐  Traumatic Brain Injury  ☐ Giftedness
      ☐  Acute Stress ☐  Other: ______________________  (ADHD is most often associated with baseline shift to    
              violence) ☐ Behavioural Disorders

BASELINE: 
 History of: ☐ Human Targets ☐ Site Selection ☒ Frequency ☐ Recency
 “Triple C’ concept (pg. 19): explains how there may be underreaction to an elevated baseline and failed opportunity to interrupt an aggressive pattern of behaviour when the behaviour does not appear threatening due to a student’s age, disability, or stature. At later ages this may present as an anecdotal history of aggression with no record of specific incidents nor interventions such as Person Centered Planning, Team Meetings, or a BIP.
 ☐ Cute: Behaviour represents elevated baseline but is not perceived as threatening due to developmental age, disability, or size of individual:
 ☐ Concerning: Baseline behaviour is consistent as lOC ages, but they don’t’ grow out of it and it now appears inappropriate
 ☐  Critical: Baseline behaviour is consistent as IOC ages but now is threatening 
Severity of Concern Scale (pg. 22-23):
  ☐ Low Level Severity of Concern (baseline is consistent with diagnosis) (contextual variables are stable) 
  ☐ Moderate Severity of Concern (baseline is less consistent with diagnosis) (contextual variables are stable)
  ☐ High Severity of Concern (PBA’s are present (significant increase in intensity and frequence of baseline) (rapid cycling between cognitive and emotion domains)

SUMMARY: 
PBA’s:    ☐ Plausibility   ☐ Baseline Behaviour  ☐ Attack Related Behaviour (pg. 21)
Typology: ☐ Behavioural ☐ Cognitive ☐ Mixed ☐ Non-Traditional

For Neurodivergent Students:  
Bead on a String (pg. 35):   Is base line shift related to ☐  diagnosis  ☐ Peer relationships ☐ Family Factors ☐ Societal factors
Is violence reactive ☐  or planned ☐  
☐  Other: ___________________
Note! Neurodivergent students are more readily puppeted due to reactive nature, impulsiveness, and inability to for see consequences

	Describe: 


	Family:  ☐ Elevated Baseline ☐ Bedroom Dynamic 
Family history of:  ☐ Mental Health ☐ Addiction ☐ Multiple Residences  ☐  Student rules the roost
☐ Parallel Process (unhealthy relational patterns in one environment trigger or transfer to another and result in conflict, threats and violence)
☐ Parent Relationship with School  ☐ Ongoing Communication  ☐ Congruence between school and parents 

	Describe: 

	Social/Contextual Factors: IOC has experienced: ☐ Recent Loss ☐  Family divorce  ☐ Abuse history ☐ Gang membership ☐ Legal involvement ☐  Peer justification/prompting  
☐  School Climate: Are adults traumatized by the IOC’s baseline and or escalation in baseline
☐  Adult Incongruence: This can include conflicting approaches and understanding of baseline that interferes with interventions and can escalate behaviour.

	Risks for Neurodivergent Students: (Pages 42-44)
☐  Triple C  ☐  Neurodivergent Parents ☐  Is it a cry for help? ☐  Conspiracy of Two or More ☐  Family Generated Dynamics ☐  IOC traumatized by own violence ☐  Empty vessels inducted into online violence ☐  Online addition
☐  Substance Abuse  ☐  Self Perpetuating Circular Dynamic (violence is directed to caregiver who withdraws; increases student’s anxiety and baseline) ☐  Medication Review  ☐  Is there sexual attraction etc.? 

	Describe:

	VII. Risk Statement ☐  Not Applicable

	☐ Low Level of Concern: No threat or threat is vague and indirect

	Comments: 

	 ☐ Medium Level of Concern: Violent action is possible. Threat may not be realistic

	Comments: 

	☐  High Level of Concern: Threat is imminent and IOC poses a serious safety risk to others

	Comments: 

	VIII. Risk Reduction and Support ☐

	Use Attached Risk and Resilience Form to Identify:
  ☐  Risk Factors    ☐  Supportive Interventions:
  ☐  Resilience Factors  ☐ Strength based intervention

	 Reactive Interventions: To help team respond and support ongoing instances of aggression (High/Medium Risk): 
☐ Are they safe to return school ☐ Are they being educated off-site
☐  Referral to Behaviour Support ☐  BIP  with clear contingencies for bottom line behaviours    ☐  Behavioural Contracting to make expectations and contingencies explicit  ☐  Restorative Practices
☐  Suspension ☐  Not right now (Medication Review)
☐  Backpack/locker checks ☐ Safe space for student to go when dysregulated

	Proactive Interventions: To promote social emotional learning and build connection: What are the natural supports?
☐  Daily check-ins with supportive adults  
☐  Shortened school day with plan to increase attendance ☐  Alternate breaks and movement restrictions in building 
☐  SEL Programming (zones etc.) ☐  Guidance ☐ Additional mental health assessment ☐ outside counselling



	XIV. Reentry Process  ☐  Not Applicable

	When: 

	Where: 

	Who: 

	Comments: 

	X. Follow up ☐

	☐  Review Date for Plan:   
Who:
When:
Comments: 

	☐  Update VTRA Protocol on S Drive:   Date:

	XI. Document of School Support by Divisional VTRA Members

	☐ Helped team determine if VTRA was required

	Describe:

	☐  Helped VTRA Team determine data collection process: ☐ who was impacted  ☐ who was interviewed ☐ when
☐ Helped identify interview questions  ☐ completed interviews

	Describe: 

	☐ Helped determine level of risk:

	Describe:

	☐ Helped determine Risk and Resiliency Factors & Supportive Intervention

	Describe

	☐  Helped plan reentry:

	Describe:

	☐  Wrote VTRA Report using VTRA template:

	Comments:

	XII Overall Support Provided by Divisional VTRA Team

	☐  VTRA process was school led
         ☐ There was good representation from School VTRA Team
          ☐ Team actively engaged in VTRA process
         ☐  Knowledge and competency in CTIP VTRA was evident

	Describe:

	☐  VTRA Process was co-facilitated by divisional VTRA Team
         ☐ There was good representation from School VTRA Team
         ☐  Team required support to engage the process
         ☐ Team required support to complete VTRA steps  

	Describe

	☐  VTRA Process was led by Divisional VTRA Team
      ☐ Limited participation from School VTRA Team
      ☐ Team was emotionally impacted
               ☐ Debriefing was provided     
☐ Interview was completed by divisional staff
               ☐ VTRA interventions addressed staff concerns such as
                            ☐ Safety ☐ Reentry Process  ☐ Restitution  ☐ Other     
         ☐ Limited knowledge of VTRA process

	Describe:
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I.  Description of Incident    ☐  

Date/Time:   

Event   Description :        Include IOC   (Individual of Concern ) , targets   (targets can be named on this form)                                                          

Comments:   

II. Communication   ☐  

   ☐     School Assistant Superintendent / Superintendent   and Student Services have been informed  

    ☐     School VTRA Team is involved  

    ☐      Members of Divisional VTRA Team are involved (List):   

   ☐     Community Partners (List) :  

Comments:   

II I . Safety   ☐  

☐   IOC is safe and accounted for:    During VTRA   process ,  IOC is:   ☐   at school in class  ☐   In school suspension  ☐   out of school suspension   ☐   “ not   right   now ”  

Describe:  

  ☐    Target is safe and accounted for  

Describe:   

  ☐     Parents of both IOC and Target have been notified of the incident   

Describe:   

  ☐     Backpack/lockers have been checked for weapons  

Is the event           ☐   Worrisome     ☐    Baseline   escalation   Is there a  ☐   Threat          Is it  ☐   Direct  ☐   Indirect  ☐   Conditional  ☐    Veiled  

Describe :  

If  there is a  threat ,   is it ?    ☐     specific     ☐     plausible   ☐     conditional     ☐     timely   ☐   Access to weapons  

Describe:   

Who feels targeted/threatened:       ☐     Peers         ☐      EAs    ☐    P arents   ☐     Teachers   ☐      Others :  

Describe:     

