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http://www.slidescarnival.com/help-use-presentation-template
http://www.slidescarnival.com/copyright-and-legal-information


5



More info on how to use this template at www.slidescarnival.com/help-use-presentation-template
This template is free to use under Creative Commons Attribution license. You can keep the Credits slide or mention 
SlidesCarnival and other resources used in a slide footer.

6

Active View of Reading (Duke & Cartwright, 2021)
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The Matthew Effect



Early 
Intervention

▫ Lovett et al. (2017):
◦ Reading intervention for students in 

grades 1, 2, and 3
◦ All children improved compared to 

controls
◦ Immediately after:

■ Almost 2X the progress for 
grades 1 and 2

◦ 1-3 years later:
■ Grade 1 students grew at faster 

rates
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Context 
(why the changes 
came to be)

▫ Trends in referrals/assessments

▫ Accommodating learners

▫ Inconsistency across the division
◦ Tools available
◦ Tools used
◦ Interventions

■ Who 
■ What
■ Why
■ Progress monitoring 
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Context
▫ Inconsistencies between our

practices and RTI model
◦ “bloated triangle”
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Beginning
▫ Research Research Research

◦ Kilpatrick, Farrell, Hasbrouck,
Stollar, Bjornson

▫ PAST and Heggerty
◦ (we have moved to less phonological awareness as a 

few minutes - 3-5 - focusing on blending and 
segmenting is what is beneficial based on research)

▫ OG training
◦ (we have changed focus– OG does mastery of a topic 

before moving on vs. interleaving skills and there is a 
high demand on working memory and reliance on 
mnemonic devices/jingles)
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Beginning
▫ Need for Universal Screener

▫ Adjusting Tier 1 Instruction
◦ “You can’t intervene your way

out of a Tier 1 problem”

▫ Intervention focus – identifying the 
specifics

▫ Started conversations with
intervention teachers

▫ Presented DIBELS, psychometrics 
and standardization with all K-4 
teachers Feb 2022 
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Year 0
2022/2023

▫ Discussions with principals and 
school board

▫ Teachers asked to trial DIBELS

▫ Planning for responses to data

▫ Intervention Professional Learning 
Community (PLC) planning/implementation

▫ Psychometrics and standardization
training for teachers 

▫ Support for teachers in shifting 
teaching and assessment practices

▫ PAST
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Year 1
2023/2024

▫ All students screened with DIBELS 
3X/year

▫ Scope and sequence for decoding 
skills K-3

▫ Residency model with interested 
teachers

▫ Specific Tier 2/3 interventions

▫ ESD Language Comprehension Guide

▫ TOWRE-2 training 

▫ Interventions PLC

▫ Continued support for teachers

▫ Discussions with board/community 14



Year 2
2024/2025

▫ Interventions PLC

▫ Increases in teacher comfort and
buy-in
◦ Vast majority have adopted K-3

scope and sequence, UFLI
◦ Perspective shift

▫ Continuing to support fidelity

▫ Increased accountability for data 
within and across schools

▫ Walk-to-learns (trialing) 
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Universal 
Screening
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April 2025
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Universal 
Screeners

▫ A quick check of indicators of a 
skill

▫ Identify which students and which
systems are at risk

▫ Must be:
◦ Fast
◦ Reliable and valid
◦ Predictive 
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DIBELS 
▫ K-8

▫ 3 benchmarks (BOY, MOY, EOY) 
beginning, middle, end of year

▫ 6 subtests

▫ Free paper version online

▫ Online administration and scoring 
($ - mClass through Amplify)
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Time to administer



DIBELS
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Every grade does not receive every subtest



mClass
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What the examiner sees 
for online administration



24/25
BOY Gr. 1
Benchmark
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24/25
MOY Gr. 1
Benchmark
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24/25
EOY Gr. 1
Benchmark
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Diagnostic
▫ A quick tool given to all students 

who have been identified as needing 
additional support to determine:
◦ What skills to focus on
◦ Where to start in a program

▫ Not used for diagnosis  

26



27



28



29



30



Different 
Tools

Tools that answer one set of questions
don’t tend to answer the other questions 
that well
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Different 
Tools
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Progress 
Monitoring

▫ Informs instructional content and 
instructional delivery 

▫ Two different kinds of PM used:
◦ DIBELS NWF – progress towards 

aimline
◦ UFLI (forms come with program)–

check if content learned
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Tier 1 
Instruction

▫ UFLI

▫ 128 Scripted, structured lessons

▫ Lessons follow scope and 
sequence (K-2)

▫ Critical: High # opportunities to 
respond (OTR) and corrective 
feedback

▫ Early years focus
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UFLI
▫ Interleaved practice
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By interleaving skills, the brain is better 
able to distinguish between skills – and 
leads to higher mastery (than if you 
stayed with one skill to mastery before 
moving on)
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UFLI
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Teachers will be all using the same letter
formation prompts (Printing like a Pro) in the 
fall of 2025/2026



Tier 1 
Instruction

▫ REWARDS

▫ Explicit, teacher-led 20-25 lessons

▫ Grades 4-12

▫ Multi-syllabic words

▫ Prefixes, suffixes, vocabulary, 
comprehension
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Tier 1 
Instruction

▫ Spelling Through Morphographs

▫ Grades 4-12
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Tier 1
Instruction

▫ Decodables 
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Tier 1
Instruction

Walk-to-learns

▫ ALL students receive Tier 1 
instruction based on skill (and what 
they need) in groups across the 
school
◦ Whole school literacy block 
◦ Depending on school size and 

population could be across 
grades 

e.g., a group could be mostly Grade 1s with some 
higher kinders and lower Grade 2s
(with Grade 2s receiving more literacy time in the day 
to help them “catch up”)
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Tier 1 
Instruction

▫ The Writing Revolution (TWR 2.0)

▫ Word Connections (free online)

▫ Literacy Through Language
Morphology Lessons (free online)

▫ Additional practices:
◦ Paragraph Shrinking
◦ Repeated Reads
◦ Echo Reading
◦ Choral Reading 
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Intervention
▫ Screener data determines risk

▫ Intervention groups based on skill
(multi-age groups)

▫ QSS/QPS determines skill need

▫ 6-week blocks
◦ Tier 3 – 25 mins 4-5X/week

■ 1-3 students max
◦ Tier 2 – 25 minutes 3-4X/week

■ 5-6 students max

▫ Letter names/sounds before UFLI

▫ UFLI (one lesson b/t two sessions)
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The what doesn’t change, other factors do (such as 
frequency and intensity)



Interventions 
PLC

▫ Every 6 weeks – ran by SLP

▫ All intervention teachers gather

▫ Data analysis (all intervention 
students progress monitored in 
days before meeting)
◦ DIBELS benchmark aimlines
◦ Reflect on data

▫ Troubleshooting

▫ Focused discussion of practices

▫ Video review
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Interventions 
PLC

50



Highlights 
from 
2023/2024

▫ ESD made statistically significant 
progress:
◦ By the end of the year, 5.05% more 

students were reading at grade 
level compared to the beginning of 
the year 

◦ Indigenous students showed a 
12.17% increase in students reading 
at grade level 
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Highlights 
from 
2023/2024

▫ ESD made statistically significant 
progress:
◦ Grade 1 teachers achieved a more 

than 20% increase (average) in the 
percentage of students at grade 
level 

◦ 11 teachers increased the 
percentage of students reading at 
grade level by more than 10%

◦ 2 teachers achieved an increase of 
over 30% in the percentage of 
students reading at grade level
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Clinician 
Viewpoint

▫ Increase in consulting and 
instructional support

▫ Awareness of students and
potential assessments

▫ Less assessments*

▫ Confidence in diagnosis and 
student need 
◦ Disorders present despite

appropriate teaching and 
intervention
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Assessments

▫ Dyslexia and DLD comorbidity

▫ SLP and School Psychologist
Collaboration
◦ Referral concerns 
◦ Joint assessments

▫ Resource teachers (after training)
◦ TOWRE-2
◦ CTOPP-2

▫ Clinicians
◦ Tests above
◦ TILLS
◦ Additional language as needed 

for DLD (SLP) 55



DLD
▫ Developmental Language Disorder

◦ A communication disorder that interferes with 
learning, understanding, and using language 

▫ Previously known as specific 
language impairment (SLI)

▫ Around half of people with DLD 
have dyslexia and vice versa

▫ ~1 in 14 children

▫ IQ test performance impacted by 
DLD 

▫ Comorbidity and differential 
diagnosis – ADHD 56Dldproject.com 



TILLS
▫ Test of Integrated Language and 

Literacy Skills

▫ Oral and written language

▫ Assesses for language/literacy
disorder

▫ Quadrant model 
◦ Sentence/discourse level
◦ Sound/word level
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Quadrant 
Model
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Dr. Tiffany Hogan, Simple View of Reading, Gough & Tunmer



▫ 15 subtests

▫ Scoring available online (free)

▫ Cut-off scores for language/literacy 
disorder – clinician to determine what 
is present
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TILLS
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External 
PD

▫ Reading League Conference

▫ Plain Talk Conference

▫ IDA Ontario Conference 

▫ TILLS 

▫ The Writing Revolution (TWR) 2.0

▫ NIFDI Conference
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Internal 
PD

▫ Psychometrics and Standardization 
Training (all K-8 teachers)

▫ DIBELS 

▫ mClass

▫ UFLI
◦ Intervention Teachers, Classroom 

Teachers, Educational Assistants

▫ Fidelity 

▫ REWARDS

▫ Small group instruction 

▫ TOWRE, (PAST) CTOPP-2  

▫ TWR 2.0 62



What’s 
Next?

▫ Continuing to strengthen the 90-minute 
“literacy block”

▫ Continued de-implementation of guided 
reading and small group methods that 
were previously used – increase of 
skills-based small group work in class 

▫ Walk-to-Learns
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What’s 
Next?

▫ Intervene with students in the yellow

▫ Assessment Teams
◦ ~4 individuals in a school to do 

testing (increasing fidelity)
◦ Strong Beginnings Change

▫ Literacy in high schools – ELA credit 
with reading instruction

▫ Emphasis on language (top side of the
reading rope) 
◦ Tier 1 instruction of language
◦ Language screener?
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Thanks!

Questions - comments
Melissa.Kushnir@esd.ca
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